
Appendix A (ii)

COMMENTARY ON SIGNIFICANT CHANGES TO THE GENERAL FUND 
BUDGET 2016/17

Employee Costs
Individual budgets are based on 100% staffing, but a revised allowance for 
vacancies of £125,000 (increased by £25,000) has been assumed (see the first 
page in Appendix B (i)).  Individual budgets will be reduced during the year, as 
vacancies and underspends on employee budgets occur, to ensure that the 
overall employee vacancy factor is achieved. The budget includes a 1.5% pay 
award for staff from 1 April 2016.

Housing Benefits Administration
Excluding the amount identified as part of the Single Fraud Investigation Service 
change, the Council will receive a reduction in government grant for Council Tax 
Support and Housing Benefits administration of £26,000.

Waste and Parks Management
As reported to Cabinet in the December monitoring report, the anticipated waste 
transfer income of £120,000 per annum from KCC from their proposal to change 
the recycling disposal point has not now been realised. Therefore, the income 
budget for 2016/17 will be reduced by this sum. 
Additional budgets of £41,000 have been applied to this area to fund the growth 
in property numbers, but savings as a result of the full year effect of the revised 
collection contract arrangements will reduce the impact of this by £21,000 and 
this is reflected in the budget.

Fairfield
Fairfield has been successfully rebuilt and will open in February 2016. In future 
years of the contract the supplier will make significant payments to the Council 
for operating the facility. The budgets for the facility have been reviewed for 
2016/17 and operating reductions of £30,080 and additional income of £35,000 
have been identified. 

Special Events
As previously reported to Members, the success of the free Dartford Festival and 
its increasing popularity has led to increased costs. These have been growing 
over the past few years and, whilst every effort will be made to increase 
sponsorship of the event, it is prudent to increase the Council’s commitment to 
the festival by making an additional budget allocation of £40,000. 



Appendix A (ii)
Land and Properties
The budget for commercial property has been revised to reflect recent trends and 
known increases in rental values. The total increase to rental income budgets is 
£25,000.

Other
The budget for the Orchard Theatre profit share has been increased by £10,000 
to reflect recent successful years and an increased share being distributed to the 
Council.  


